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Auburn Homeless/Transient Task Force 

August 2018, completed and presented their 
findings and recommendations to City Council. 

– Adopt a Crime Prevention through Environmental Design program 
(CPTED) 

– Amend the municipal ordinances 

– Create a public education program 

– Increase Enforcement efforts 

– Improve engagement with other agencies 

– Implement measurement and measure initiative successes 

 



Auburn Police Department’s 
Community Action Team 

 

 

 

 

• Partnership with Placer County Health and 
Human Services and “Best Practices” 

• Auburn Police Department’s current efforts 



Crime Prevention Through 
Environmental Design 

• Adopting a CPTED public safety policy and 
strategic approach (1.1) 

– City Owned Parcels 

– City development process 

– PD services 

• Support education on CPTED (1.2) 

– City personnel trained 

• Organize for success (1.3)  



Ordinances 

• Updates (2.1) 

– Camping 

– Loitering 

– Campfire 

– Panhandling 



Public Education 

• Public Awareness Efforts (3.1) 

• Community Events (3.2) 

– Make information available at various events 

• Re-implement the City’s Panhandling 
Campaign (3.3) 

• Develop a communications plan (3.4) 

– PD’s website, City-wide social media 



Enforcement 

• Code Enforcement Efforts (4.1) 
– Improve efficiency and effectiveness to 

community issues 

• Law Enforcement Efforts (4.2) 
– Improve response and effectiveness to address 

homeless/transient issues and concerns 

• Education (4.3) 
– Ensure staff are trained on ordinances and best 

practices 



Engagement with Other Organizations 

• Assign an officer to liaise with PCSO’s POP 
Team (5.1) 

– Community Action Team 

• Assign City representative to participate in 
local homeless efforts (5.2) 

• Coordinate with other land owning 
organizations with the City (5.3) 



Measuring Success 

• Individual Initiatives (6.1) 

– Developed the overall strategic plan 

• Law Enforcement (6.2) 

– Established a sustainable matrix of measurables 

– Three year plan 

• Reporting (6.3) 

– Monthly and Quarterly reporting 



Fiscal 

• Community Action Team  $20,000 

• Part-time dispatch/clerk  $27,500 

• Community Service Officer $86,000 

• Brochures    $2,000 

• Public Safety GIS   $15,000 

• City Parcel Clean up   $95,000 

• CAD/RMS    $240,000 

• Exta Help Clinician   $34,500 

 



Questions 

Ryan L. Kinnan 

Chief of Police 

(530) 823-4237 ext 201 

rkinnan@auburn.ca.gov 



 



 


